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Annexure 6 
 

Cliam Management Process 

 
"This document is the property of Kshema General Insurance Limited. This document should not be quoted or 

reproduced or circulated in any form or means including electronic, Mechanical, Photocoping or otherwise. 

Any unauthorized use of the document or contents of the same is strictly prohibited".   

 

 

 

    

 

  

 

  

 

 

 
 

 
 

 

   

   

   

   

   

   

   

   

   

   

   

   

   
   

   

   

   

   
 

 

 
 
 
 
 
“COPYRIGHT 2023. PROPRIETORY INFORMATION KSHEMA. KSHEMA ALL RIGHTS RESERVED” “INTERNAL” 

 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

“COPYRIGHT 2023. PROPRIETORY INFORMATION KSHEMA. KSHEMA ALL RIGHTS RESERVED” “INTERNAL” 

 

 

 

Claim 
Intimation 

Claim 
Validation 

Loss Assessment 
Claim 

Decision & 

Payout 

Reporting 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 

 
 

 
 

 

 

 

 

 

  

   

 

 

 

    
 
 
 
 
 
 
 
 

 

 

    

 

 

 

 

  

  
 

 
“COPYRIGHT 2023. PROPRIETORY INFORMATION KSHEMA. KSHEMA ALL RIGHTS RESERVED” “INTERNAL” 

 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 
 

 
 

 

  

 

  

 

 

 

 

  

 

 

 
 

 

 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 
 

 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

 
“COPYRIGHT 2023. PROPRIETORY INFORMATION KSHEMA. KSHEMA ALL RIGHTS RESERVED” “INTERNAL” 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 
 

 
 

  

 

   

 

 

 
 

 

 

 
 
 
 

 

 

 

 

 

 
 

 

 

 
 
 

 

 

 

 

 

      

 

  

 

 

 

 

 

 

 

  

 
“COPYRIGHT 2023. PROPRIETORY INFORMATION KSHEMA. KSHEMA ALL RIGHTS RESERVED” “INTERNAL” 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 
 

 

 

 

   

 

 

 

 

 

  

 

 

 

 

  

    
 
 
 
 
 

 

 

  

 

 

 

 

 

 

  

      

 
“COPYRIGHT 2023. PROPRIETORY INFORMATION KSHEMA. KSHEMA ALL RIGHTS RESERVED” “INTERNAL” 

 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 
 

 
 

 

 

 

   

 

 

 

 

  

 

 

 

 

  

      

 

 

 

 

  

 

 

 

 

 

 

  

 
 
“COPYRIGHT 2023. PROPRIETORY INFORMATION KSHEMA. KSHEMA ALL RIGHTS RESERVED” “INTERNAL” 

 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 
 

 
 

5.1 Weekly internal 

reporting on 

different cuts 

(refer section 13 

for details) 

MIS MIS 

communicati 

on 

Claims team, 

Finance team, 

Senior Management 

Claims Head 

5.2 Weekly reporting 

to Government 

on claim 

settlement 

MIS MIS 

communicati 

on 

State Govts Claims Head 

5.3 Quarterly/ Annual 

reporting to 

IRDAI 

MIS MIS 

communicati 

on 

IRDAI Claims Head 

 

 
9. Turn Around Time (TAT) 

 

Description for PMFBY / RWBCIS product TAT 

Intimation of claim by farmers for localized 

and post-harvest adversity 

Within 72 hrs from the occurrence of a 

peril 

Appointment of Loss Assessor for localized 

and post-harvest adversity 

48 hrs from receipt of claim 

intimation/information 

Loss Assessment report from loss assessor 

for localized and post-harvest adversity 

Within 10 days from the loss assessor 

appointment 

Claim payout - Prevented sowing* Within 30 days of the State's Notification 

invoking the event of the insured risk 

Claim payout - Mid Season Adversity* Within 30 days from the date of the 

invocation of mid-term adversity. 

Claim payout - Localized* 15 days (subject to receipt of premium) 

from the time of receipt of loss 

assessment report 

Claim payout - Post Harvest** 15 days (subject to receipt of premium) 

from the time of receipt of loss 

assessment report 

Claim payout - Shortfall of yield** Within 30 days from the date of final 

data approved in NCIP portal 

 

Note: 

*The pay-out under the cover would be disbursed by the Insurer only after the receipt 

of at least advance Government share of premium subsidy (1 instalment of both 

State & Central Government) 

** The pay-out under the cover would be disbursed by the Insurer only after the receipt 

of 2nd Instalment of the Government share of premium subsidy (both State & 

Central Government Share). 

 

Description for Kshema products TAT 
 

Claims payout 120 hours 
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1 Claim intimation not 

processed by bank 

branch/CSC 

Process Risk Sensitisation to 

policyholders through 

IEC activities 

2 Claim not registered by 

claims team 

Process Risk Random sample 

review by Risk Team 

3 Incomplete document 
submission 

Process Risk Communications 
with claimant 

4 Delay in assigning the 

case to surveyor 

Process Risk Dashboard 

monitoring and 

escalation 

5 Delay/ inaccurate report 

by Loss assessment 

agency 

Process Risk Dashboard 

monitoring and 

escalation 

App based 

submission of Report 

6 Incorrect processing of 

claims 

Process Risk Maker and Checker 

process and 

reconciliation 

7 Claim record not 

maintained adequately 

(including legal docs) 

Process Risk Digitisation of claim 

records 

8 Claim payment without 

correct authorization 

Process Risk Maker and Checker 

process and 

reconciliation 

9 Delayed/ wrong claim 

settlement, 

Duplicate payments 

against same policy 

Process Risk Payout dashboards 

Maker and Checker 

process and 

reconciliation 

10 Payments made to 

Unauthorised person 

Process Risk Maker and Checker 

process and 

reconciliation 

11 Incorrect/delay in 

sending all 

communication to the 

claimant 

Process Risk Load testing to test 

performance of 

servers 

OTP based 

authentication 

12 Incorrect Repudiation by 

Claims 

Process Risk Maker and Checker 

process 

13 Non-recovery/under 

recovery or delay in 

recovery of amounts due 

from the reinsurers 

Process Risk Monitoring Credit 

rating of reinsurers 

Diversification of 

multiple reinsurers 
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Claims Intimation 

Claim Rejection or 

Additional documents 
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Loss Assessment 

Claims Verification 

Claims Decision 

Claim settlement 

Yes 

 

 

 

End Process 

mailto:info@kshema.coI
http://www.kshema.co/


 
 

Regd Off: #413, 4th Floor, My Home Tycoon, Kundan Bagh, Begumpet, Hyderabad - 500 016, Telangana, India 

Corp Off: 10th Floor, Orwell Block 1, Salarpuria Sattva Knowledge City, Raidurgam, Hyderabad - 500081, 

Telangana T: +91 040 2340 9918 IE:info@kshema.coIwww.kshema.co I IRDAI Regn. No: 162 I 
CIN:U66000TG2018PLC125484 

 

KSHEMA GENERAL INSURANCE LIMITED             
 

 
 

 
 
 

  

 

 

 

 

 

Claim%20Tracker%2 Ksehma%20Loss%20 Kshema%20CCE%20 
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